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Side-by-side staging on workroom floor

UNITED ST/JTES 
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Taping Supplies – Order Number 

3M - Floor & Aisle Marking Tape: 1" Wide, 108' Long, 5 
mil Thick, Vinyl 
Blue, Non Anti-Slip Surface, Light-Duty Ebuy Plus Item WARNING: This product contains Di-isodecyl 

Phthalate(DIDP), a chemical known to the state of California to cause birth defects and/or other 
reproductive harm. For more information go to www.P65Warnings.ca.gov 

SID TOOL CO INC(OB) 

ISupplier Part: 04582623 I 
Manufacturer: 3M 

Manufacturer Part: 7000123887 

4. 78 USO/ EACH/PIECE 

+ Add 

Qty The minimum order quantity for this 

itemis1. 

Marking Tape,Roll,2In W, 108 ft.L,Yellow (CurrentlySO/SStars 1 rating) 

Floor Marking Tape, Pattern Solid, Yellow, Width 2 in, Roll Length 108 
ft, Continuous Roll, Die Cut Shape Continuous Roll, Material Vinyl, 
Thickness 5 mil, Performance Temp. 64 Degrees to 82 Degrees F, 
Glow-in-the-Dark No, Retroreflective Grade Not Retroreflective, 
Legend No Legend, Standards ASTM 0-1000, Adhesion Strength 14 
oz/in 

2.70 USD 

1.0000 0 0.5 LB EACH/PIECE of 1.0 Add to Cart 

Supplied by WW GRAINGER INC via Coupa Supplier F ,,,,. 

I Supplier part 6FXW0 I 
Manufacturer CONDOR 

Name 

Manufacturer 6FXW0-Grainger 
Part Number 

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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Work !Instruction: Optimized Co-lle,ctions Outgoing Staging 

Designate 
Area 

ITild!it ~1115LMI:] ~. SOf:T ~~~~ ~BJ =:-;.:~ , :::::.:--::-!·-
Si.lKl'I' IRM:.T -- .......... ...... 

~ INI 0ADIJl~ 

~!!;..~.P.!~!!!11 

Lines and 
Signs Stage Mail 

lmpo rta nt Steps. 

1 . 6S desig,nated 
st.aging area. 

2. Place floor tape 
and hang 
appropriate 
sagnage. 

3. Fill stagjng area 
wrrh oo[lection mail. 

4_ Place appropriate 
IMTIEL placards on 
containers 

Key Points 

• deally, p·ck an 
area near mail 
p atforrn or 
vestibule. 

,., Erns;ure there is 
enough space is 
accounted for both 
lrnbo llCI ancl 
Ollllgoing mail if 
tipp,11ctible. 

• Clerks; tire 
res;porui"b le for 
staging 1ai'I alld 
equipment. 

• urnze o ly in the 
evening ime. 

,., Erns;ure pilm:mds are 
vis;ible 1md pwperfy 
dti ed. 

Place 
MTEL 

Reasons for IKey 
Points 

• This s;imp lifies; he 
loadfurnlotid prro cess 
for ·IJhe cl rivers .. 

• It a'llows f,o r all mail lio 
be irn stime mea 
reducing he risk of 
leaving mail behirncl. 

• By ornly Lllil12irng in ~he 
everni ng allov.is for 
ap prop riale s;pace to 
perto1rm claily du ·es 
i.M out s:pti. i.til 
obstructions. 

• Allows the drivers to 
s;carn the mail m o:re 
efficiently. 

• Allows fo,r better 
visibir v of mail. 

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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Staging Area Tracking Sheet

----- ------ --------------- ------ ---

FDB ID District UnitB128 RPDC Phy~ical 
Zip 

a a m a a 
1352942 VIRGINIA AMELIA COURT HOUSE - MAIN OFFICE SANDSTON VA RPDC 23002 

1353322 VIRGINIA ARK - MAIN OFFICE SANDSTON VA RPDC 23003 

1353405 VIRGINIA ARRINGTON - MAIN OFFICE SANDSTON VA RPDC 22922 

1353438 VIRGINIA ARVONIA· MAIN OFFICE (MODULAR) SANDSTON VA RPDC 23004 

1353534 VIRGINIA ASSAWOMAN - MAIN OFFICE (MODULAR) SANDSTON VA RPDC 23302 

1353606 VIRGINIA ATLANTIC - MAIN OFFICE SANDSTON VA RPDC 23303 

1353780 NORTH CAROLI NA AVON - MAIN OFFICE SANDSTON VA RPDC 27915 

1353814 VIRGINIA AYLETT - MAIN OFFICE SANDSTON VA RPDC 23009 

1354025 VIRGINIA BARBOURSVILLE· MAIN OFFICE MODULAR SANDSTON VA RPDC 22923 

1354030 NORTH CAROLI NA BARCO - MAIN OFFICE (MOD & LAND) SANDSTON VA RPDC 27917 

1354038 VIRGINIA BARHAMSVILLE - MAIN OFFICE SANDSTON VA RPDC 23011 

1354183 VIRGINIA BATESVILLE· MAIN OFFICE SANDSTON VA RPDC 22924 

1438117 NORTH CAROLI NA BELVIDERE - MAIN OFFICE SANDSTON VA RPDC 27919 

1354625 VIRGINIA BENA - MAIN OFFICE SANDSTON VA RPDC 23018 

1355228 VIRGINIA BLOXOM • MAIN OFFICE SANDSTON VA RPDC 23308 

1355538 VIRGINIA BOWLING GREEN - MAIN OFFICE SAN DST ON VA R PDC 22427 

1355600 VIRGINIA BRACEY - MAIN OFF ICE SANDSTON VA RPDC 23919 

1355757 VIRGINIA BREMO BLUFF - MAIN OFFICE SANDSTON VA RPDC 23022 

1356219 VIRGINIA BUCKINGHAM - MAIN OFFICE SANDSTON VA RPDC 23921 

1356369 VIRGINIA BURKEVILLE· MAIN OFFICE SANDSTON VA RPDC 23922 

1356506 NORTH CAROLI NA BUXTON - MAIN OFFICE SANDSTON VA RPDC 27920 

1356649 VIRGINIA CALLAO - MAIN OFFICE SANDSTON VA RPDC 22435 

1356731 NORTH CAROLI NA CAMDEN· MAIN OFFICE SANDSTON VA RPDC 27921 

1356938 VIRGINIA CAPEVILLE - MAIN OFFICE SANDSTON VA RPDC 23313 

1357149 VIRGINIA CARTERSVILLE - MAIN OFFICE SANDSTON VA RPDC 23027 

1357665 VIRGINIA CHARLES CITY - MAIN OFFICE SANDSTON VA RPDC 23030 

1357691 VIRGINIA CHARLOTTE COURT HOUSE - MAIN OFFICE SANDSTON VA RPDC 23923 

1358518 VIRGINIA COBBS CREEK· MAIN OFFICE SANDSTON VA RPDC 23035 

1358783 NORTH CAROLI NA COLUMBIA - MAIN OFFICE SANDSTON VA RPDC 27925 

1438137 NORTH CAROLI NA CORAPEAKE • MAIN OFFICE SANDSTON VA RPDC 27926 

Have you ordered the Have you 
Blue and Yellow floor received the floor 

Yes Yes 

Yes Yes 

Yes Yes 

Yes No 

Yes No 

No No 

Yes Yes 

--alllm No 

Yes No 

Yes Yes 

Yes No 

No No 

--alllm No 

--alllm No 

Yes No 

Yes No 

Yes Yes 

Yes No 

No No 

Yes No 

Yes Yes 

Yes No 

No No 

--alllm 
Yes Yes 

Yes Yes 

NO NO 

Yes No 

Yes No 

Did you print out 
the overhead 

Yes 

Yes 

Yes 

No 

No 

Yes 

Yes 

No 

Yes 

Yes 

No 

No 

No 

Yes 

don't know how 

Yes 

Yes 

Yes 

No 

No 

Yes 

Yes 

No 

Yes 

Yes 

NO 

Yes 

no 

Yes 

No 

Yes 

No 

No 

Yes 

Yes 

No 

No 

No 

No 

No 

No 

Yes 

No 

No 

Yes 

No 

No 

No 

No 

No 

No 

Yes 

Yes 

NO 

No 

no 

~ UNITED ST/JTES 
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MTEL

~ UNITED ST/JTES 
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MTEL Process

MTEL Placards- Mail Preparation 7.6.23.pptx (sharepoint.com)

• Continue to follow the MTEL 
Standard Work (Link Below) 

• Consolidate to the best of your 
ability

• Mixed 99 should be used to 
reduce equipment when possible

MTEL Placards- Mail Prep- Dispatch 7.9.23.mp4

Mixed Container 

■ Units preparing a single (rolling stock) container with mixed mail types 
■ Use tray & tubs to separate each mail type (see visual below) 
■ Place trays and tubs into rolling stock container 
■ Affix an RSC-99 MTEL Placard to the rolling stock container 
■ HAZMAT - Ensure HAZMAT is in its own tub, with a cover. and have the appropriate 

HAZMAT labels affixed as shown on following slides 

Retoll Unh Plocord 

Machinable Parcels 
Non-Machinable 
Priority Mail Express Pieces 
Non-Coded Letters and Flats 
No Code Letters 
No Code Flats 
Metered Letters 
Metered Flats 
CFS Separation 
Loop Mail 
Missent 

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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MTEL Placard - Reminders
MTE SWI Website RDC 70 – Prepared MTE RDC 95 – Missent Mail 

MTE 

Build Pallet of EMM Trays 

Gaylord Reuse 

Stacking: Flat Tubs 

Mail handler Build Pallet of Half Trays 

UBB Manual 

Shrink/Stretch Wrap Recycling 

Cardboard Flat Stacking 

Cardboard Flat Stacking Stretch Wrapping 

Amazon Cardboard Flat Stacking Stretch Wrapping 

TO: LOG FAYETTEVILL NC ANNEX-283AN 

99S21JAmmOJIICDQl70J179ll2002 

DA TE: 11/13/2023 
Route 
ANY 

Trip Freq. 
ROUTE MON 

Departure 
NOV-13 

RSC 70 - PREPARED MTE 

Prepared Mail 
Transport 
Equipment Only 

Assign □ Load □ 

~ Close D Unload D 
Stage D □ 99S283Nffl.B03MGOQl7O3 l 792120O2 

Retail Unit Placard 
•• 283 •• 

TO: LOG FAYETTEVILL NC ANNEX-283AN 

,,s2n»aU10J11CDQnnt7nt:zotJ 

DA TE: 11/13/2023 
Route 
ANY 

Trip Freq. 
ROUTE MON 

Departure 
NOV-13 

RSC 95 - MISSENT 

FOR PLANT 
SEPARATION: 
MISSENT 

Assign □ Load D B Close D Unload D 
Stage D □ 99S2153ANJUl03MGDQF9531 79212013 

Retail Unit Placard 
.. 283 •• 

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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Dispatch/Closeout Barcode 

• Dispatch/Closeout Barcode is to 
be scanned in the AM when mail is 
leaving the building. 

• Provides proper visibility to the 
customers

• If unit doesn’t meet the truck, scan 
upon arrival in the AM

DEPART POST OFFICE SF 

ACCEPT OR PICKUP 03 

PRE-SHIPMENT INFO MA 
SENT TO USPS 

DEPART POST OFFICE 
Area Name: ATLANTIC District Name: VIRGINIA 

Location: BRODNAX 
Facility ID: 1355966 

Facility ZIP Code: 23920 

II I I I II II I I Ill lllllllll 11111111111111111 City: BRODNAX 
State: VA 

Subtype: MAIN_PO 

The Depart Post Office scan should be performed for each dispatch. Scan the "Depart 
Post Office" barcode as soon as the mail departs the facility. In offices where the 
Dispatch Of Value transportation arrives after the building is closed, scan the "Depart 
Post Office" barcode just before the last clerk or management employee leaves the 
building. 

To scan the Depart Post Office barcode - access the MDDIO In-Office user screen, 
select Scan Barcode, and then scan the barcode above. After scanning, the MDDIO In-
Office will display the message "Information Recorded Successfully". 

Be sure to cradle the device promptly for transmission after completing the scan. 

10/05/2023 16:30 I BRODNAX, VA System 10/05/2023 Clasen, ,t Label ID· 
23920 Generated 15:43:06 11 T13 5596 6000 

1
1 

1?310 0515 3126 000 

MDDTR 
Scanned by Facility Finance 

10/05/2023 13:57 
BRODNAX, VA 

Scanned 
D207A09821 

route 
10/05/2023 

Number: 511152 23920 (interface type -
3920R001 

13:00:06 
GEO Location Data wireless) 
Available 

09/20/2023 15:03 
VANCOUVER, Manifest 09/20/2023 Weight: 0 lb(s) 0.00 
WA98684 Generated 15:03:03 oz(s) 

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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Dispatch/Closeout Scan

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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MAQ/PAQ Entries

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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MAQ/PAQ Entries 

MAQPAQ Logon (usps.gov)

Optimization -
• Must report any transportation 

related issues in MAQ/PAQ

• Must put “Optimization” in the front of 
the “Issue with Trip?” Section 

Leave Sch. Arrival Act Arrival 

# From Route Trip Freq Plant Time Time Time Diff. Details 

2 640 LOG KA SAS CITY 64040 5 07 05 15 05 45 X 
Working Letters Automation Letters Working Flats AFSM FLATS 

FSS FLATS: 0 % 
Pref: 65 % Std: 65 % CR: 100 % DPS: 100 % FCM: 69 % Std: 69 % Pref: 100 % Std: 100 % 

Presort FLATS 100 % Express 10% Parcel Post 90 o/o 

Priority 90% SPRS 90 o/o 

Create MAQ 

Issue with Trip? 0 

i i 

Impact to Delivery Unit? 0 

I 

/, 

Attachment 1: Choose file Browse 0 
• Up to 5 attachments are allowed. Image files only, file size limit 10MB each 
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Surveys & Dashboards

~ UNITED ST/JTES 
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Local Transportation Optimization - Daily Required Survey 
• Daily Required Survey from Every 

LTO Unit beginning February 27th 

• Validates all mail was dispatched, 
and registry bag was picked up

• Data saved for 1 year

• Compliance report to track inputs 

• Results reviewed & shared on 
stakeholder telecom

• RADAR platform
• Units will be familiar with it

LTO Daily Survey

Select Areo: 

ATLANTIC RETAIL & DEL 

Select District 

Select MPOO: 

Select Ottice: 

--select Office--

--select Office--

ACCOMAC 

ALBERTA 

ASSAWOMAN 

District 

NORTH CAROLINA 

VIRGINIA 

TOTALS 

V 

V 

V 

V 

I 

2 

3 

4 

5 

6 

7 

8 

09:54 AM 

Yes 

Yes 

Yes 

Yes 

Yes 

9 No 

No 

2 of 10000 characters used. 

Optimized Collection Survey 
Daily Survey for Optimized Collection Sites 

Responding for 11/30/2023. You cannot respond for past dates. 

0 What time did your last truck arrive? (I.E. 1325 HHMM) 

Did your last truck arrive within 15 minutes of its scheduled time? 

How many containers of MTE did you dispatch? 

How many containers of Outgoing Mail did you Dispatch? 

Did the driver take all available MTE? 

Has all of your outgoing mail from the prior business day been dispatched? 

Has your registry bag been dispatched from the prior day? 

Did you utilized MTEL for all equipment dispatched, including any MTE? 

Did you receive any container(s) of missent mail? 

Any other concerns from today? 
/, 

ATLANTIC RETAIL & DEL 

Total Offices 

52 

345 

397 

Return to Top ] 

Offices Not Reporting 

0 

0 

0 

% Not Reporting 

0.00% 

0.00% 

0.00% 

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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Local Transportation Optimization Survey Roll-Up
Was your truck on time? 

eYES e NO No Response 

Prior day outgoing picked up? 

eYES eNO No Response 

Prior day registry bag picked up? 

97.89% 

evEs eNo • No Response 

Outgoing not picked up by Date 
60 

40 

20 

6 

0 
10/30/23 10/31/23 11/1/23 11/2/23 

Registry bag not picked up by Date 

60 

40 

20 
7 6 

0 
10/30/23 10/31/23 11/1/23 11/2/23 

6 4 4 

11/3/23 11/4/23 11/6/23 11/7 /23 

11 8 
2 2 

11/3/23 11/4/23 11/6/23 11/7/23 11/8/23 

Outgoing not picked up 

6 6 
2 

I l/ts/23 11/10/23 11/11/23 11/13/23 11/14/23 11/17/23 

Registry bag not picked up V 

9 
4 2 2 2 

11/9/23 11/10/23 11/11/23 11/13/23 11/14/23 11/16/23 

11/18/23 11/20/23 11/23/23 11/24/23 11/25/23 11/27/23 11/28/23 11/29/23 11/30/23 

18 

8 
4 2 3 3 2 

11/17 /23 11/18/23 11/20/23 11/23/23 11/24/23 11/25/23 11/27/23 11/28/23 11/29/23 11/30/23 

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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Local Transportation Optimization Service Scorecard 
------------------------------------------------------------------------

1 V® Informed Visibility . . O • • d C ll • 
The single source for all your ma,I visibility needs Enterpr,se Analytics pt1m1ze O eCtlOnS 

ili!I 11/4/2023 • 11/30/2023 First Mile Failure Rate FM Failed Pieces FM at Risk% FM Pieces At Risk 

-29.0% 4,928 -85.0% 5,797 

Weekly Trend - Click on Y axis label to change metric 

► -24.0% 

2 
n, 

Cl::'. -26.0% 
~ 
:::, 

"ii, -28.0% 
LL 

~ 
~ -30.0% .., 
!'.: 
u::: -32.0% 
en 

-34.0% 
2023-11-10 2023-11-17 

Optimize Collections 

Outgoing 

Processing 0. 0. MPOO 0. 0. Office 0. First Mile 

Site District Name Facility Level Failure Rate 

Totals -29.0¾ 

Richmond RPDC VIRGINIA MPOOD AYLETT 20 -35.9% 

Richmond RPDC VIRGINIA MPOOD MATHEWS 18 -38.4% 

Richmond RPDC VIRGINIA MPOOB HIDENWOOD 20 -26.6% 

Richmond RPDC VIRGINIA MPOOB HIDENWOOD NA -26.6% 

ANNEX 

Richmond RPDC VIRGINIA MPOOB POQUOSON 20 -43.2% 

Richmond RPDC VIRGINIA MPOOE PETERSBURG 22 -24.3% 

Ground Advantage Seo ... Priority Mail 1-to-3 Day ... Express Mail Composit... Failed Express Pieces 

75.3% 72.3% 80.6% 545 

2023-11-24 

Week By End Date 

Ground 

FM Failed FM at Risk FM Pieces Advantage GA Failed Priority Mail 

Pieces % At Risk Score Pieces Score 
--., 
4,928 -85.0¾ 5,797 75.3¾ 226,688 72.3¾ 

103 -100.0% 103 77.0% 1.673 73.1% 

99 -100.0% 99 76.3% 749 74.5% 

85 -78.0% 109 74.3% 3,701 62.7% 

85 -78.0% 109 74.3% 3,701 62.7% 

81 -100.0% 81 71.9% 3,163 61.0% 

74 -69.2% 107 83.9% 4,324 79.1% 

C360 Cases Updated: 
A 

1,863 12/27/2823 
.... ,.,. ........ .... ~-r 

2023-12-01 

PM Failed Express Mail Failed Express 

Pieces Score Pieces 

95,930 80.6¾ 545 

713 81.3% 3 

349 81.8% 2 

1,883 75.0% 11 

1,883 75.0% 11 

1,472 78.6% 3 

1,825 84.4% 21 

~ UNITED ST/JTES 
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Contacts
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Contacts

Local Transportation Optimization Core Team 

• Team Lead - Taylor Stocking (taylor.stocking@usps.gov)

• Engineer – Joe Graham (joseph.t.graham@usps.gov)

• F2 – Lisa Skelton (lisa.c.skelton@usps.gov) 

• F4 – Wayne Francis (wayne.g.francis@usps.gov)

• Rover – Lauren White (lauren.n.white@usps.gov)

• Rover – Christy Baldwin (christy.a.baldwin@usps.gov)

• Transportation – Sharon Starling (sharon.l.starling@usps.gov) 

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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Reminders
• What day do we start? 

• February 24th

• If you meet the truck, where does your registry bag go? 
• In the safe

• Action Items?
• Yellow/Blue Tape
• Send Keys In
• Stand Up Talk the Week Before
• Update Tracking Sheet

• Do NOT talk to the drivers about the project
• Survey is Monday-Saturday (Clerks need training) 
• When do you scan the CT Scan?

• In the AM, once you validate all mail has been dispatch? 
• What changes with CPMS? 

• Nothing

~ UNITED ST/JTES 
~ POST/JL SERVICE® 
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