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Optimized Collections
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Optimized Collection Overview 

• Optimizing our network

• Optimization level determined by volume and distance

• Improve cube utilization

• Collect originating volume in the line of travel

• In conjunction with logistics  career insourcing initiative

• First Location: Richmond, VA

• October 28th 

• Potential expansion in November & January 

• Columbus, OH

• Madison, WI

• Oklahoma City, OK

• Santa Clarita
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Optimized Level Breakdown 

• Full Optimization (Single Stop – Drop Off/Pickup Same Time)

• Hybrid-Optimized (Return Stop – Drop Off, Then Pickup on Return)

• No Optimization (Exceptions)
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Collection Optimization – Communication (Employee & Customer) 


	Board Memo 136-2023 S&DC Presentation Update.pdf
	SDC Union Management Meeting 10-26-23.pdf
	S&DC
	Slide 1
	Slide 2: February 2024 S&DCs 
	Slide 3: Existing Facilities S&DC Activation Roadmap – Implementation List
	Slide 4: Optimized Collections 
	Slide 5: Optimized Collection Overview 
	Slide 6: Optimized Level Breakdown 
	Slide 7: Collection Optimization – Communication (Employee & Customer) 
	Slide 8: Facility Activity 
	Slide 9: Sites with Potential Facilities Activity
	Slide 10:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• Atlantic Area   
	Slide 11:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• Atlantic Area   
	Slide 12:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• Atlantic Area   
	Slide 13:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• Central Area   
	Slide 14:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• Central Area   
	Slide 15:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• Central Area   
	Slide 16:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• Southern Area   
	Slide 17:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• Southern Area   
	Slide 18:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• Southern Area   
	Slide 19:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• WestPac Area   
	Slide 20:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• WestPac Area   
	Slide 21:  Candidate Future Sites for Electric Vehicle (EV), S&DC, Transfer Hubs, or Repair and Alteration (R&A) Work• WestPac Area   
	Slide 22
	Slide 23: Atlanta region overview | Atlanta RPDC region has 8 S&DCs and 4 LPCs
	Slide 24
	Slide 25: Portland OR region | Portland RPDC has 3 LPCs, 5 S&DCs and 1 Cross Dock
	Slide 26
	Slide 27: Charlotte NC Region | Gastonia RPDC has 4 S&DCs and 3 LPCs
	Slide 28
	Slide 29: Boise ID Region | Boise RPDC has 0 S&DCs and 2 LPCs
	Slide 30: Thank You / Questions





