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UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

Mondaire Jones, Alessandra Biaggi, Chris
Burdick, Stephanie Keegan, Seth Rosen,
Shannon Spencer, Kathy Rothschild, Diana
M. Woody, Perry Sainati. Robert Golub,
Mary Winton Green, Marsie Wallach,
Matthew Wallach, Mac Wallach, Carol
Sussman, and Rebecca Rieckhoff,
individually, and on behalf of all others
similarly situated,

Plainuffs, No 20 Civ. 6316 (VM)
V.
United States Postal Service, Louis Deloy,
as Postmaster General of the United States
Postal Service, and Donald J. Trump, as

President of the United States,

Defendants,

DECLARATION OF JASON DeCHAMBEAU



U.S.C.

I.«J
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I, Jason DeChambeau, under penalty of perjury and in lieu of atfidavit as permitted by 28
§ 1746, state as follows:

[ am currently employed by the United States Postal Service as Headquarters Director of
Processing Operations, a position [ have held for approximately two years. [ began
working for the Postal Service in 1995 as an Industrial Engineer and advanced through
other positions, primarily various management positions in Operations,. including
Manager of Distribution in two locations and Senior Plant Manager.

In my role as Director of Processing Operations, [ oversee nationwide mail processing
operations, including mail processing equipment requirements.

I am familiar with the complaint filed in this case and plaintiffs’ claims therein.

This declaration is based on my personal knowledge, as well as information conveyed to
me by my staff and other knowledgeable Postal Service personnel in the course of my

official duties and responsibilities.

Longstanding practice of removing unnecessary mail processing equipment

=

The Postal Service has a nationwide inventory of machines to process letter and flat mail.
Letter mail refers to machinable envelopes enclosing folded letters, greeting cards, and
the like, which fall within height. width, and length limitations ranging from less than

Y4 inch in thickness to less than a 11 % inches in length. The Postal Service uses the word
“flats™ in reference to larger envelopes, newsletters, magazines. In order to be processed
by flat sorting machines, flats must also meet defined size requirements.

Machines that process letter and flat mail include the Advanced Facer Canceler System
(AFCS), Delivery Barcode Sorter (DBCS), and Automated Flat Sorting Machine

(AFSM). The AFCS collates mail piece information, provides electronic image
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processing, storage, and interfacing functions, and applies a cancellation postmark. The
AFSM sorts flats, using automatic feeders, acquires address images for video encoding,
and processes mail using optical character recognition technology. Its design includes a
module that holds trays (also called bins) that are filled with mail. The DBCS sorts letter
mail based on address and ZIP Code information into designated bins to other
downstream plants, delivery units, or into ZIP Code sequence for delivery.

The Postal Service has removed and/or replaced unnecessary or outdated mail processing
and sorting equipment for many years. The Postal Service has numerous reasons for
removing machines. Older machines that have been outdated are removed and replaced
with machines with improved technology. When facilities or processing operations are
consolidated, the Postal Service will remove machines when they are no longer needed to
process the volume of mail flowing through the remaining facilities.

Postal Service Headquarters has a longstanding practice of monitoring the volume of mail
flow at facilities throughout the nation through transmission of electronic data from each
machine. Each machine is capable of processing a specific volume of mail when it 1s
operating at full or maximum capacity. If a machine is only operating at, for example,
60% capacity. it is capable of processing much more mail. When data indicates each of
two letter sorting machines in one facility is handling less than the capacity of one
machine, one of the machines is redundant. For numerous reasons it is more cost-
efficient for the number and type of machines to be in alignment with the volume handled
by each facility.

Unnecessarily keeping underutilized machines in certain locations is inefficient and

costly, and, consequently, removing machines is an essential part of the Postal Service’s
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ongoing efforts to manage its human resources and costs while still striving to deliver
mail as expeditiously as possible throughout the nation. Running unnecessary machines

leads to numerous additional costs.

. First, when letter and flat mail volume declines significantly and fewer machines within a

facility are needed to process the volume of mail, leaving all machines in place in all
locations requires the use of unnecessary work hours. That is so because a facility needs
fewer employees to run one machine than two. Additional work time is also required for
running each machine that is used. Workers must set up each machine at the beginning
of the processing period by taking steps such as setting up trays to hold the processed
mail for transportation and must close down the machines when processing is complete.
Depending upon employee efficiency. these processes require from approximately twenty
minutes to approximately half an hour per shift.

In addition, removal of unnecessary machines reduces utility and maintenance costs,
including the need for staff hours. The Postal Service employs various numbers of
Maintenance Mechanics and Electronic Technicians at each processing facility,

depending upon the number of machines at the facility.

. Use of the correct number of mail processing machines contributes to cost-effectiveness

in the transportation of mail, as well. One machine functioning at capacity requires the
use of fewer mail trays and processes a higher volume of mail per tray. Accordingly,
when the appropriate number and type of equipment needed is utilized, each plane or
truck may hold a higher volume of mail moved on efficiently packed trays. Cost savings
are achieved when the Postal Service requires fewer trucks or less space on a plane to

transport mail.
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