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Andover Town Meeting 
Draws Attention to  
DeJoy’s Plans to   

Displace and Add Drive Time 
to Overworked Mail Carriers; 
Degrade Local Post Offices 

Saving our National Treasure, the People's Postal Service 
Tues. Oct. 12, 6:45-8:45 pm ET 

Andover Memorial Hall Library, 2 N. Main Street, Andover MA* 
contact: William Kolbe (retired Andover teacher),   

wkolbe77@comcast.net 
*The meeting will be broadcast on Andover TV Public Channel, Com-
cast 8, Verizon Fios 47,  as well as in HD on live streams and mobile 
app.  andovertv.org/livestreams 
Viewers will be able to call in with questions and concerns. 
  
Testimony and questions will involve community members (residents 
and businesses), postal workers (including Boston Area American Postal 
Workers president, Scott Hoffman and Mid-Hudson APWU president, 
Diana Cline), plus national leaders of Communities and Postal Workers 
United. 

Postmaster General Louis DeJoy is rolling out a massive change to 
mail sorting and delivery, beginning with 200 facilities nationwide, in-
cluding Andover, MA. Instead of 
sorting mail in the back of the local 
post office, Andover mail carriers will 
commute over 16 miles to Woburn to 
sort their mail then travel back to 
Andover to deliver it, then travel back 
to Woburn to complete their day and 
then commute back to Andover. This 
new "Delivery Unit Optimiza-
tion" (Andover) and "Sorting and 
Delivery Center" (Woburn) plan will 
severely impact postal workers and 
the public.  

This from Kolbe’s commentary in the Andover Eagle Tribune: “...A 
majority of the Andover employees live north of the town, so they are 
looking at over two hours of daily commuting to and from the Woburn 
facility. Adding on the time traveling from Woburn to perform their 
Andover delivery duties results in around three extra hours a day on the 
roads, separate from performing their actual jobs. 

According to mail carriers, the LLV’s they drive (gas-guzzling vehi-
cles that average under 8 miles to a gallon) are terrible in inclement 
weather, and they could be put in harm’s way driving these distances in 
snowy, icy, or even hard rain. The additional fuel and related operation-
al expenses, plus the wear and tear on the vehicles, preclude any sound 
financial reasoning or concern for the carriers’ safety... 

This draconian change to the carriers’ work schedules and extra 
driving time also comes at a considerable cost in terms of human re-
source capital impacting present employee well-being and job satisfac-
tion, as well as the ability for USPS to attract new employees and fill 
vacant positions…” 

This from Steve Hutkins (savethepostoffice.com), a nationally rec-
ognized postal expert…”consider what’s in store for individual letter 
carriers. For most of them, their new workplace at the S&DC will re-
quire a longer commute than the post office where they currently work 
— probably about 10 extra miles, another 15 minutes of driving time 
each way. That’s 2.5 hours more each week, 120 hours more a year — 
the equivalent of three weeks’ work, unpaid.  

Postal Heritage Day Rally in Portland, OR (July 26, ‘22) raising the  
slogans “End High Turnover! Restore Service! Hire Career Postal  
Workers!” and “Good Jobs = Good Service” 

Over the course of a year, the carrier will drive 5,000 more miles 
than the current commute requires. Figured at the IRS mileage rate of 
63 cents per mile for gas, maintenance, etc., the increased cost would 
be $3,150 (non-reimbursable). 

DeJoy has announced the conversion of thousands of post offices 
and displacement of tens of thou-
sands of mail carriers (DUOs) in the 
next few years.  Hutkins suggests 
that the retail units that lose their 
“back end” delivery units will also 
lose postal clerks (who sort parcels 
and mail for the carriers) and super-
visors.  Inevitably, without a full 
clerk complement, retail hours are 
cut, post offices are moved to small-
er, out of the way buildings, 
merged, contracted out or closed.  
This is what happened when thou-

sands of routes were DUO’d in the 2011-2015 period.   
   DeJoy has already announced that a key component of his ten-

year plan (“Delivering for America”) is to “evaluate and consolidate 
low-traffic stations and branches of city Post Offices into nearby full-
service retail Post Offices.”  

Postal activists hope the Andover meeting is the first of many infor-
mational meetings being organized by community activists and postal 
workers across the country, to alert and engage local residents and busi-
nesses to have a voice in their postal service.   

Currently none of the national postal unions, not the Postal Regula-
tory Commission nor any Congressional committees are calling for 
national hearings on this DUO/S&DC transformation.  So, it’s up to us 
to build pressure to slow, pause or stop this bad plan. 

Do you live or work in one of the first 200 towns scheduled to be 
hit by this massive disruption in the next six months?  

Find the list here – savethepostoffice.com    
Here’s a guide to organizing a townhall from the American Postal 

Workers Union - https://tinyurl.com/PostalTownMeeting 
Let us know what you’re doing — email us at cpwunited1@gmail.com  

Postal Board of Governors Meeting 

Thurs. Nov. 10, 4pm 
Save Neighborhood Post Offices ! 

Stop the Displacement of Mail  
Carrier Delivery Units ! 

(see article this page) 
Join the PBOG meeting for public comment 

Sign-up to testify (3 minutes) whether in person or virtual 
https://about.usps.com/who/leadership/board-governors/briefings/ 

If you plan on coming in person, let’s coordinate our efforts… 
email cpwunited1@gmail.com 

http://www.cpwunited.com
http://andovertv.org/livestreams
https://www.mileagewise.com/mileage-rate/


 

83 groups tell biden:  

New Postal Governors 
Should Watchdog Dejoy!  

August 1, 2022 

 

Dear President Biden: 

 
Nearly two years after his appointment by the Postal 

Board of Governors, the United States Postal Service 

continues to languish under Postmaster General Louis 

DeJoy’s leadership. Despite the passage of the Postal 

Service Reform Act (PSRA), DeJoy still plans to raise 

postage prices at “uncomfortable rates” around the 

country.1 Additionally, numerous post office loca-

tions are set to be shuttered under his 10-year restructur-

ing plan, potentially impacting thousands of employees 

during a time of economic crisis.2 After DeJoy’s nu-
merous failings at the helm, it is imperative that we 

have a strong, full, and reform-oriented Postal Board of 

Governors in place to hold him accountable to the true 

mission and public service goals of the USPS. 

 
In your recent comments on the passage of the Postal 

Service Reform Act, you stated that “the Postal Service 

is fundamental– to our economy, to our democracy, and 

to our health, the very sense of who we are as a nation.”3 

Given your stated commitment to defending the Postal 

Service, we as a coalition are disappointed in your recent 

selections of corporate executives Derek Kan and Dan 

Tangherlini to serve on the Board of Governors, as their 

backgrounds are littered with close ties to the predatory 

private equity and real estate industries.4 Furthermore, 
neither Kan nor Tangherlini have demonstrated a 

credible commitment to defending USPS or ousting 

DeJoy. 

 
With two more vacancies slated to open on the Postal 

Board this coming December, we, the undersigned 83 

advocacy organizations spanning 16 states and Washing-

ton DC, urge you to nominate Postal Board of Gover-

nors candidates who will hold the current Postmaster 

General Louis DeJoy accountable for his destructive 

leadership and advocate strongly for the expansion of 

USPS services. The Board as presently constituted has 

failed to play its fiduciary role as DeJoy has implemented 

chaotic delivery directives and advanced his 10-year 

plan. Adding two new, public interest-minded Board 

members at this crucial juncture is an essential step to 

removing DeJoy and defending what has long been the 

American peoples’ most respected public institution.5 

 

This is one of the last opportunities your administration has to 

appoint governors to the postal board. It is essential to select 

nominees who are wholly committed to the task of protecting 

and expanding our Postal Service. Given the current party affil-

iations of the Postal Board, you are not statutorily prevented 

from selecting two Democratic nominees to replace Donald 
Moak and William Zollars. In light of mounting obstructionism 

from the Homeland Security and Government Affairs Commit-
tee’s Republican membership in refusing to confirm even moderate  

Democratic nominees to federal posts, and the urgency of sav-

ing the Post Office, these nominees are a compelling case for a 

tie-breaking vote from the Vice President. The rare freedom the 

law grants you to choose nominees without partisan constraints 

should not be taken for granted. 

 

Now is not the time for nominees who have their vision fo-

cused only on small-scale tweaks to the USPS – now is the time 

for a Board that will invest in building the Postal Service of the 

future. Given the current board is nearly entirely male and ma-

jority white, nominees should more accurately represent the 

postal workforce and the nation’s population. We need nomi-

nees who understand that the USPS could serve an expanded 

essential role to Americans across the country by providing af-

fordable financial services to low income communities and 

families. We need nominees who will push the USPS to look at 

its long-term financial health and procure a union-built electric 

postal fleet that will be better for the planet, for mail carriers, 

and for frontline communities. We also need nominees who 

have the personal availability and willingness to fully commit to 

serving the United States Postal Service and the country’s inter-

est in a robust and sustainable USPS. Now is no time for lim-

ited attention when the problems facing us are so wide. 

 

Special consideration should also be given to nominees who 

have a labor union background and/or a demonstrated history 

of valuing the importance of workers. It is imperative that you 

nominate potential governors who understand the responsibil-

ity they have to ensure that the work conditions at the USPS 

are equitable and fair. The Postal Board of Governors does not 

need any more corporate executives or private equity manag-

ers: the hundreds of thousands of USPS workers around the 

country deserve Postal Board of Governors nominees that pos-

sess the lived experiences and perspective necessary to better 

represent the USPS workforce and the nation. 

 

It’s going to take all of us working together to ensure the United 

States Postal Service of the future is well-positioned to be the 

innovative institution that the people of our nation deserve. We 

need nominees who understand that the USPS has always been, 

and should remain a cherished public service. Ensuring that 

your next two nominations to the Postal Board of Governors 

are up to the monumental undertaking is both a necessary and 

crucial step. 

 

Signed by 83 national and local groups,  

including Communities and Postal Workers United. 

 

Individuals can sign this petition —  

https://tinyurl.com/NewPostalGovernors 

Rally for union-built electric vehicles outside USPS HQ in DC, 
prior to August 9 Postal Board of Governors meeting  


