—98-11 66:11 Pg: 2
Fax from :@ 87AB810683 11-98-1 P g

Cars 1. 3l

o B e (M [EG TS

B UMTEDSTTES
POSTAL SERVICE

Novemnber 8, 2011

-VICE PRESIDENTS, AREA OPERATIONS

SUBJECT: Dalivery Unit Optimization (DUQ) and Post Office Discontinuance Moratarivm

In an affort to avold unnecessary service interruptions or logistical shallenges, al Delivery Unit
Optimization (DUO) implamentations and post office closures will be temporarlly suspended
beginning November 18, 2011 and continuing through January 2, 2012

All Digtricts may proceed with the post office discontinuance process cutlined in Mandbook PO
101 for all CSDC 1 and 2 offices, including community meetings and final determination postings
and other duties required priar te physical closing, In addition, all Delivery Unit Optimization
planning may continue during this time period,

Only the actual physisal closing of a past office or the physical refocation of routes from one
'acility to.another {DUO) will be temporarily suspended beginning November 12, 2011 and
continuing through January 2, 2012, '

Please cantact Elizabeth Schaefer at 202-288-8853 or Jim Boldt at 202-268-6799 if you have any
queslions or concerns,

Thank you.
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